AGN. NO.
MOTION BY SUPERVISOR GLORIA MOLINA May 10, 2006
In 2005, two audits were conducted to review the programmatic and
management of the Probation Department. These audits found the department
deficient in strategic planning, performance measurement and organizational
management, and other deficiencies. Currently, the department is working with The
Resources Company to implement the audit recommendations.
|, THEREFORE MOVE, that the Probation Department along with the Chief
Administrative Office and Auditor-Controller, provide the Board with quarterly reports to
provide updates on the following: the implementation of the management and
programming audits, the reorganization of the department, and the department’s plans
to institutionalize change in the department (formalized investigations of staff;

implementation of corrective actions; training of new and existing staff).
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